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AGENDA Seminar on Data-Driven Fire and Rescue Services 
 

Artificial Intelligence: a game changer 
 
Wednesday 14 May 2025 

  
Location: Grand hotel International, Prague, Czech Republic 

 
 CET 

08.45 Assemble and prepare for meeting 

 
1. 09.00 Welcome by 1st Deputy Prime Minister and Minister of the Interior 

 Mr Vít Rakušan/Czech Republic 

   
2. 09.30 Opening meeting by Mr Stephan Wevers / president FEU 

- Setting the agenda 
- List of Attendees – Roll call     

 
3. 09.35  Introduction to the seminar theme Data-driven FRS 

 By Mr Stephan Wevers, president FEU 
 

4. 09.40 Use of image records for management and analysis of interventions –  
 ‘Hawk-system’  

 By Mr Jiri Studnicka/leader of documentation Fire and Rescue Service/Czech Rep.  
 

5. 10.10 Enabling Data-Driven FRS with Security and GDPR Compliance 

 By Mr Andreas Bierfert - delegate Germany 

 
6. 10.40  By sponsor   

 
10.50 Tea / Coffee Break 

         
7. 11.20 Harnessing the Power of GIS: From Visualization Projects to Collaborative 

Networks .   
 By Ms Laura Verhulst - GIS consultant Antwerp Fire Service/Belgium 
 

8. 11.50 Enhancing Decision-Making and Operational Efficiency 
 By Mr Jørgen Hauge Skogmo - Development Manager Norwegian Air Ambulance 

Technology AS/Norway 
 

9. 12.20  By sponsor   
 

12.30 Lunch 
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10. 13.30 Data-driven Preparedness: The Lithuanian Experience in Implementing Centralized 

Data Solutions for Civil Protection 
By Mr Jonas Reklaitis - analytics engineer State Data Agency/Lithuania 

  
11. 14.00 Update Metropolitan Fire Chiefs Association (MC) 

 By Mr John Butler – president/US 
 

12. 14.30 Update International Association Fire Chiefs (IAFC) 
By Mr Josh Waldo – president/US  
 

13. 15.00 Update Organization of American Firefighters (OBA) 
 By Mr Juan Carlos Field – president/Chile 

   

15.30 Tea / Coffee Break 

 
14. 16.00 Breakout Sessions: Interactive Discussions 

 [Participants will be divided into small groups.] 

 
Each group tries to answer the following discussion points: 

 

1. How can data and AI improve fire and rescue services in your country? 
   - Share examples and discuss adaptability in different regions.   

 

2. What common challenges do countries face in adopting data-driven technologies?   
   - Explore how international cooperation can help solve them.   

 

3. What opportunities exist for cross-border partnerships to advance the use of data in fire 
and rescue services?   

   - Identify potential areas for collaboration.   

 
4. How can data-driven approaches improve community resilience in different cultural 

contexts? 

   - Share best practices and local insights.   

 
15. 17.00 Conclusive discussion  

Each group will have a facilitator to guide the discussion and take notes. Each 
group will have a spokesperson who will present the key takeaways from their 
discussions. Notes will be sent to the Secretary who will share with the delegates. 

 
16. 17.15 FEU Statement (attached) and closing remarks (Stephan) 

 
 

 

 
 


